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	Course Unit Descriptor
	Faculty               
	Faculty of Occupational Safety in Niš

	GENERAL INFORMATION

	Study program 
	Environmental Protection

	Study Module  (if applicable)
	/

	Course title
	Integrated Management Systems

	Level of study
	☒Bachelor                    ☐ Master’s                   ☐ Doctoral

	Type of course
	☐ Obligatory                 ☒ Elective

	Semester  
	☒ Autumn                    ☐ Spring

	Year of study 
	4

	Number of ECTS allocated
	5

	Name of lecturer/lecturers
	Goran Ristić

	Teaching mode
	☒Lectures                     ☒Group tutorials         ☐ Individual tutorials
 ☐Laboratory work     ☐  Project work            ☒  Seminar

 ☐Distance learning    ☐ Blended learning      ☐  Other

	PURPOSE AND OVERVIEW (max. 5 sentences)

	Acquiring knowledge and skills regarding quality management systems, occupational health and safety, and other management systems in an organization. Learning to develop and apply principles and models of management system integration and to integrate environmental and occupational health and safety issues into the organizational business system management.
Learning outcomes are: Students’ ability to understand individual management systems and their integration with the purpose of raising efficiency and effectiveness of an organization in the realization of its activities, products, and services.

	SYLLABUS (brief outline and summary of topics, max. 10 sentences)

	Systems of organizational business system management – basic features. Standards and standardization in management systems. Historical development of management systems. Terms and definitions in quality management system. Processing model of management system. Management principles. PDCA cycle. Quality management system development and implementation steps. Requirements for quality system management. Quality management and environmental management systems. Principles of environmental management system. Terms and definitions in environmental management system. Standard requirements for quality management systems. Environmental aspects. Aims and objectives of environmental protection. Requirements for occupational safety and health system according to ISO 18001. Risk analysis and management in occupational safety and health management system. Standards for laboratory accreditation. Standards for information security. Manufacture of safe food – HACCP standard. Principles and rules of management system integration according to PAS 99.

Project: introduction of integrated management system. Examples and creation of management system documentation. Internal management system audits.

	LANGUAGE OF INSTRUCTION

	☒Serbian  (complete course)              ☐ English (complete course)               ☐  Other _____________ (complete course)
☐Serbian with English mentoring      ☐Serbian with other mentoring ______________



	ASSESSMENT METHODS AND CRITERIA

	Pre exam duties
	Points
	Final exam
	points

	Activity during lectures
	5
	Written examination
	20

	Practical teaching
	15
	Oral examination
	20

	Teaching colloquia
	40
	OVERALL SUM
	100

	*Final examination mark is formed in accordance with the Institutional documents


