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	Course Unit Descriptor
	Faculty               
	Faculty of Economics

	GENERAL INFORMATION

	Study program 
	Economics

	Study Module  (if applicable)
	Enterprise Management

	Course title
	Business Process Management

	Level of study
	☐Bachelor               ☒ Master’s                   ☐ Doctoral

	Type of course
	☐ Obligatory                 ☒ Elective

	Semester  
	  ☒ Autumn                     ☐Spring

	Year of study 
	First

	Number of ECTS allocated
	5

	Name of lecturer/lecturers
	Radenko M. Milojević
Marija M. Radosavljević

	Teaching mode
	 ☒Lectures                     ☐Group tutorials         ☐ Individual tutorials
 ☐Laboratory work     ☒  Project work            ☐  Seminar
 ☐Distance learning    ☐ Blended learning      ☐  Other

	PURPOSE AND OVERVIEW (max. 5 sentences)

	Business process management is a discipline of recent date, intended for managers who will direct the business of a company in a dynamic environment. The aim of the course is to show the importance of process orientation, but also acquisition of knowledge from the business processes management field, study of methods and techniques of business process management, training students to apply the knowledge acquired through the application and dealing with specific problems in economic practice.
Understanding the basic principles and elements of business processes (students will be able to identify the key business processes, to identify the links between them, as well as to monitor business processes as a link between organizational units). Mastering the methodology for structuring and optimization of business processes (students will be able to identify the causes of problems, imbalances and inefficiency of business processes through methods of observation, data collection and analysis, including statistical tools). Understanding the tools necessary for analysis and optimization of business processes and the implementation of modern applications for business process management (SAP, for example).

	SYLLABUS (brief outline and summary of topics, max. 10 sentences)

	The concept of process orientation; Definition and characteristics of business processes;Elements and principles of business process management; Business process management phases;Structuring business processes;Social networks as a prerequisite for the functioning of business processes; Implementatin of modern applications for business process managemen; Business process management maturity model.

	LANGUAGE OF INSTRUCTION

	☒Serbian  (complete course)              ☐ English (complete course)               ☐  Other _____________ (complete course)

☒Serbian with English mentoring      ☐Serbian with other mentoring ______________


	ASSESSMENT METHODS AND CRITERIA

	Pre exam duties
	Points
	Final exam
	points

	Activity during lectures
	20
	Written examination
	

	Practical teaching
	10
	Oral examination
	50

	Teaching colloquia
	20
	OVERALL SUM
	100

	*Final examination mark is formed in accordance with the Institutional documents





image1.wmf

