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	Course Unit Descriptor
	Faculty               
	Faculty of Economics

	GENERAL INFORMATION

	Study program 
	Economics

	Study Module  (if applicable)
	Accounting

	Course title
	Production Strategies of Networked Enterprises

	Level of study
	☐Bachelor               ☐ Master’s                   ☒ Doctoral

	Type of course
	☐ Obligatory                 ☒ Elective

	Semester  
	  ☒ Autumn                     ☐Spring

	Year of study 
	Second

	Number of ECTS allocated
	10

	Name of lecturer/lecturers
	Biljana Predić
Suzana Stefanović

	Teaching mode
	 ☒Lectures                     ☐Group tutorials         ☐ Individual tutorials
 ☐Laboratory work     ☒  Project work            ☐  Seminar
 ☐Distance learning    ☐ Blended learning      ☐  Other

	PURPOSE AND OVERVIEW (max. 5 sentences)

	The educational goal of the course is to acquire theoretical and practical knowledge and skills in the areas of production, and in formulating and implementing manufacturing strategies in different business enterprise networks. The course should enable introduction to the most important methods and models of production management, as well as appropriate strategies for the management of production and the company's products. In doing so, the focus will be especially on the formulation and implementation of manufacturing strategies in different forms of networking and co-operation of enterprises in modern conditions.
The knowledge, skills and abilities acquired during the study of this subject should enable doctoral students to effectively and efficiently formulate and implement appropriate strategies of production in practice, especially in cases of production cooperation of enterprises in the conditions of globalization of the world economy. All this should facilitate the adoption of adequate management decisions for the management of production and production program, ie in the field of formulation and implementation of production strategies and appropriate management model of networked enterprises.

	SYLLABUS (brief outline and summary of topics, max. 10 sentences)

	The formulation of cooperation strategies; The forms of cooperation strategies in the field of: Strategic alliances and their forms, role and importance of joint ventures as a form of cooperation of enterprises, business network; Economic and other effects of cooperation and networking; Strategy of production of small and medium-sized enterprises: Strategies for small and medium businesses and contemporary practice, Management of small and medium enterprises, Models networking of small and medium enterprises.

	LANGUAGE OF INSTRUCTION

	☒Serbian  (complete course)              ☐ English (complete course)               ☐  Other _____________ (complete course)

☒Serbian with English mentoring      ☐Serbian with other mentoring ______________


	ASSESSMENT METHODS AND CRITERIA

	Pre exam duties
	Points
	Final exam
	points

	Activity during lectures
	20
	Written examination
	

	Practical teaching
	
	Oral examination
	50

	Teaching colloquia
	30
	OVERALL SUM
	100

	*Final examination mark is formed in accordance with the Institutional documents
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