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	Course Unit Descriptor
	Faculty               
	Faculty of Electronic Engineering

	GENERAL INFORMATION

	Study program 
	[bookmark: _GoBack]Control Systems

	Study Module  (if applicable)
	Automatic Control, Computer Control Systems and Measurement Techniques

	Course title
	Project Management and Organization

	Level of study
	☐Bachelor               ☒ Master’s                   ☐ Doctoral

	Type of course
	☐ Obligatory                 ☒ Elective

	Semester  
	  ☒ Autumn                     ☐Spring

	Year of study 
	1

	Number of ECTS allocated
	4

	Name of lecturer/lecturers
	Milentijević Z. Ivan, Vojinović M. Oliver

	Teaching mode
	 ☒Lectures                     ☐Group tutorials         ☐ Individual tutorials
 ☐Laboratory work     ☒  Project work            ☐  Seminar
 ☐Distance learning    ☐ Blended learning      ☐  Other

	PURPOSE AND OVERVIEW (max. 5 sentences)

	To familiarize students with basic principles of the organization of the project. To provide practical experience in planning, monitoring and managing the project. At the end of the course students will have experience working within the project team during the planning of the project, they will understand problems of the organization of the project team, interaction with users, schedules and budgets, risk management.

	SYLLABUS (brief outline and summary of topics, max. 10 sentences)

	Management - features and functions. Management challenges in technology and engineering. Skills for managers. Project life cycle, product life cycle. Project management in the context of the organization. Project management processes, standards, process groups, interactions in the process, the main process documents. Organizing project team. Establishment of the project. Management of engineering design, cost estimation of the project. Project scope management. Schedule management. Change management. Quality management, quality planning, assurance of quality, quality control. Quality standards and their impact on management. Human Resource Management; human resource planning, setting up, developing and managing the project team. Communication management in the project communications planning, information distribution, internal and external reporting, collaboration and teamwork. Risk management, risk management planning, risk identification, qualitative and quantitative risk analysis, risk response planning, monitoring and control of risk. Procurement management. Contracts and contracting. Technical support and maintenance. Trends in project management. Team project organization.

	LANGUAGE OF INSTRUCTION

	☒Serbian  (complete course)              ☐ English (complete course)               ☐  Other _____________ (complete course)

☐Serbian with English mentoring      ☐Serbian with other mentoring ______________


	ASSESSMENT METHODS AND CRITERIA

	Pre exam duties
	Points
	Final exam
	points

	Activity during lectures
	10
	Written examination
	

	Practical teaching
	50
	Oral examination
	40

	Teaching colloquia
	
	OVERALL SUM
	100

	*Final examination mark is formed in accordance with the Institutional documents





image1.wmf

