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	Course Unit Descriptor
	Faculty               
	Faculty of Economics

	GENERAL INFORMATION

	Study program 
	Economics

	Study Module  (if applicable)
	Accounting

	Course title
	Supply Chain Management

	Level of study
	☐Bachelor               ☐ Master’s                   ☒ Doctoral

	Type of course
	☐ Obligatory                 ☒ Elective

	Semester  
	  ☐ Autumn                     ☒Spring

	Year of study 
	Second

	Number of ECTS allocated
	10

	Name of lecturer/lecturers
	Nada Barac
Goran Milovanović

	Teaching mode
	 ☒Lectures                     ☐Group tutorials         ☐ Individual tutorials
 ☐Laboratory work     ☒  Project work            ☐  Seminar
 ☐Distance learning    ☐ Blended learning      ☐  Other

	PURPOSE AND OVERVIEW (max. 5 sentences)

	Provide students with contemporary theoretical knowledge about the objectives, methods and techniques of planning, organizing and controlling activities and processes in the supply chain. To enable students to independently identify and applying scientific methods, exploring the processes and phenomena in the supply chain. To motivate students to apply their theoretical knowledge to design supply chains that will successfully meet the challenges of the environment.
Studying the Supply Chain Management will enable doctoral students to meet the relevant business relationships between members of the supply chain and to acquire the knowledge necessary for forecasting demand and measuring its performance. The study of e-business models and strategy coordination activities in the supply chain will allow doctoral students to improve the process of creating added value in the supply chain and to effectively engage in related academic and practical research)

	SYLLABUS (brief outline and summary of topics, max. 10 sentences)

	Introduction to Supply Chain, The performance of the supply chain, Factors affecting supply chains, Forecasting demand in the supply chain, Physical planning in the supply chain, Planning and inventory management in the supply chain: managing predictable variables, Supply chain management and  safety inventory, Management of uncertainty in the supply chain: safety inventory, Determination of the optimal level of product availability, The choice of location and network design, supply chain, Information technology in the supply chain, Coordination of activities and processes in the supply chain, E-commerce in supply chain, Lean Six Sigma supply chain, • Risk management in the supply chain

	LANGUAGE OF INSTRUCTION

	☒Serbian  (complete course)              ☐ English (complete course)               ☐  Other _____________ (complete course)

☒Serbian with English mentoring      ☐Serbian with other mentoring ______________


	ASSESSMENT METHODS AND CRITERIA

	Pre exam duties
	Points
	Final exam
	points

	Activity during lectures
	20
	Written examination
	

	Practical teaching
	
	Oral examination
	50

	Teaching colloquia
	30
	OVERALL SUM
	100

	*Final examination mark is formed in accordance with the Institutional documents
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